[image: image1.emf]GM Report Oct 3  08.doc

            OTTAWA TITANS

                WATER POLO ASSOCIATION
Minutes of meeting for BOARD OF DIRECTORS
Date:  08 October, 2008               Time:  6:40 pm

Location:  University of Ottawa, Uni-Centre Building, Room 206

Minute-Taker: Sanja Boskovic

Present:                                                                              Absent: 

JP Caron, President;                                                                  Deanna Barry, General Manager.

Carmelita Olivotto, Vice President;                                      Paul Massel, Competitive Program Director;  

David Hart, Titans Head Coach;                                            Marinka Ménard, Adult Program Director

Alka Steenkamer, Registrar
Damian Laflamme, Treasurer; 

Rennie Marcoux, Director of Communications;  

Kevin Mills, Director, ILWP, Recreational and Academy Programs; 

Hurd Stein, Enhanced Training Program Director;  

John Pedari, Long Term Planning Director;  

Sanja Boskovic, Club Secretary;

Agenda Item
Key Points
By Whom
Action

1. Adoption of Agenda   
The agenda was approved.

New item added – 

· Coaching philosophy – concept of operations presented by David Hart,  HC; and
· Adjusting start time for BoD meetings.

On motion of Alka Steenkamer, seconded by Kevin Mills.


Approved

2. Declaration - Conflict of Interest




None

3. Adoption of the Minutes  
The Minutes from the meetings held on 10 September, 2008 were approved


On motion of Alka Steenkamer, seconded by Hurd Stein.
Approved

4. Follow up actions

4.1  Monthly Report – GM & HC

4.2 Registration – report presented by Alka Steenkamer, Registrar

4.3 Treasurer – End of year 07/08 financial statement, 

4.4 Program Directors’ Monthly Reports

4.5 LTP Director – Follow up with School Boards

Refer to the attached reports provided by Deanna Barry, GM and David Hart, HC.
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At this point Titans has 108 registered athletes with 4 outstanding packages.

22+U Boys  - 2 athletes (one full package + one half package considering as one full AAA package);

18+U AAA Boys – 12 athletes;

18+U AAA Girls – 23 athletes;

16+U AAA Boys – 13 athletes;

16+U AAA Girls – 6 athletes;

18+ AA Boys – 13 athletes;

18+U AA / 16+U AA Girls – 10 athletes;

One girl athlete withdrew from the AA program and one previous Titans athlete has decided to register for the Manta Rays program;

Academy Boys – 16 athletes;

Academy Girls – 13 athletes;

Some ILWP players have been asked to move up to Academy.  Decision is pending.

So far 30 families participating in Loblows program.  

Financial Statements for FY 07/08 were presented.  Profit Loss Report indicates a net ordinary income of $860.24 

The Association’s Balance Sheet as of 31 Aug 08 reports total assets of $180,000.11

Audit will be conducted over the course of the next two months.

Breakdown of line items on the Profit & Loss Report will continue to be improved and broken down in more details in order to better support the budgetary planning process (activity based costing and budgeting) and better understand  trends in expenses

Administrative fees for enhanced training programs and specialized camps will continue to be monitored in order to capture the true costs of conducting those activities for the Club.

The Board would like to thank the Treasurer and the GM for their outstanding work at closing the financial year, and commend them for their efforts and dedication.

Enhanced Training Program, report presented by Hurd Stein, Director of the program - 

Performance Polo Enhanced Training program started October 03, 2008 with 10 enrolled athletes and it will continue through March.

ILWP, Recreational and Academy Programs, report presented by Kevin Mills, Director of the program –

· Contract matters with coaches have all been addressed/resolved; and

· Some ILWP players offered to move to Academy program which will increase competitive registration number.

· Currently there are 12 girl’s water polo teams citywide and no boy’s team;

· Big issue is finding coaches and possibly a League Convenor with water polo experience;

· High school swim coaches were recently briefed on the options for this coming year - they suggested identifying players within the club and their schools who could help in structuring the league.  Those players/students could potentially be leaders acting as coach/player. They would appreciate clinics that David Hart or someone on behalf of Titans would provide for them; and

· End of October/beginning of November all Athletic Directors for all boards/both languages will be meeting and they will present a package plan on behalf of Titans.



For Information

For Information



5. New Items

5.1 Communi-

            cation Plan

5.2 Working Session in November (full day)

5.3 Coaching philosophy – Review and vision presented by David Hart, HC

5.4 Adjusting time of BoD meetings


Rennie Marcoux, Director of Communications appeals to suggestions and comments from BoD for input in delivering Communication plan.  Plan will be reviewed in November, as Board members will convene to develop the Program Plan for 2009-2010.

Orientation Package for athletes and parents will be improved for 2009/2010 in order to provide a better understanding of the Club history and programs, and offer tools and support to competing athletes

The President advises on need for full day working session in November to update the Club Strategy for the next 5 years, design/develop the Club Program for FY 09/10, validate the Communication Plan, decide on the activities to be conducted to commemorate the 25th Anniversary of the Club and review specific results from last year’s survey.  Other subjects may be included, and an agenda will be published.  No minutes will be taken during that day, but documents produced and/or reviewed will be entered and received at the December Board meeting.

David described period from 2000–2008 as building water polo culture in Titans, creating systematisation and infrastructure of trainings that would have sound based principles, and gathering volunteers to put vision into plans.

Emphasises on 5 key points to build a sport program that would be successful at any level:

· Recruitment of athletes and retention of athletes;

· Quality coaching and a quality competitive system that would be affordable at all levels;

· Systematic training program;

· Access to facilities that complement the training; and

· A solid administrative support system.

David created a draft plan to address those points, which will support the further development of the Club Strategy in November.

David has offered to meet again with Board members over the course of the next few months in order to brief them on the importance and the requirement to document, formalize and continually improve the Club training modules.

Proposed a new start time for BoD meetings starting at 6:15 pm.


On motion of Rennie Marcoux, seconded by Carmelita Olivotto.
On motion of John Pedari, seconded by Rennie Marcoux.



6.  Adjournment
The meeting adjourned at 8:50 p.m.



Next Meeting   November 12, 2008.

_1285156719.doc
[image: image1.jpg]





Titans Water Polo


General Manager Report to Executive


October 3, 2008

Competitive Program


· Girls program meeting was held September 13 with athletes and parents of AA and AAA programs. It was well attended. Notes were circulated via Team Managers to ensure everyone had access to the information. Coach Celso Rojas presented on his plans for the year, objectives by team, how teams were/ will be formed, tournament plans, etc. Parents had opportunity to have questions answered. Further information still to be provided to girls teams for tournament activity post-Christmas. Each team will attend one out of town tournament in the fall. 


· Boys AA and AAA team meetings have all been scheduled and will be complete by October 4. Team Managers were provided with a list of potential tournaments by Jerry Tesanovic, and were able to supply cost estimates for each one. Parents are providing input to the events for each team, and will determine what is affordable as a group. 


· GWS participating in Ottawa Water Polo League, and games start October 1.


· The Ottawa Water Polo League- AA begins on October 8. Jo Paterson is in place as a parent convener, and five teams have been confirmed. Game schedule has been published and first game is October 8. Each night that we have games, there is a double-header, and it is hosted by one of the teams. The ‘host’ team is responsible to provide 3 parent volunteers for game and shot clocks as well as secretary role. The host team is also responsible for set-up and take down of clocks and equipment.  A basic game sheet is posted online. Team managers are collecting the $45 player fees and will submit to the GM. As per the budget, caps and 3 balls have been purchased. Parents of Manta Rays and Tiger Sharks are extremely pleased to have this opportunity for 22 games over the season, within the greater Ottawa area, and we are looking forward to a good league that we have some control over. 


· Additional potential Academy players have been asked to move up from ILWP program, which may boost competitive registration numbers.


· One team manager still to be recruited in Academy. All others are in place. 


· Team Managers being orientated to their roles on a one-on-one basis, as they are all at varying levels of knowledge. 


· First tournament has happened (Ravens Invitational, with three Titans teams participating).


· Girls preparing to go to DDO in November (Piranhas and Swordfish) and Laval in December (Stingrays and Marlins). Boys will not play in any further fall tournaments. 


· GM time has been spent on orientation with new coach Celso Rojas, and this will continue for next couple of months, as it relates to his interactions with team managers and players. 


· Swim program with ROCS (Ravens of Ottawa Carleton Swimming) has been secured, and is advertised in October 1 e-news. Program will be Wednesday mornings, 6-7:30am at Carleton U Pool. Titans players will register directly with and make cheques payable to ROCS. We are confident that they will be offered a quality program. 


· Performance Polo program was advertised in September 28 e-news. A minimum of 16 players is needed in order to break even. Program will begin October 3 (and we will probably give families one more week to register, before deciding to go/ no go, due to the late notice). 


Recreational Programs


· Rec House League registration is at 37 and growing (target is 40 athletes). Both the U of O and St-Laurent practice locations have started, and there has been one league night. Coaches are in place, and contracts signed. Referees have been recruited. Pierre Tremblay has briefed coaches regarding expectations at practices and league nights, and all indicators are that this will be a very successful program. We have already had e-mails from parents saying how organized the first nights were. The majority of the registrants have opted for the Wednesday night practice at St-Laurent, but as the Sunday night U of O practice is sharing pool space with adult learn-to-play, there is not an issue of being able to break even. Hopefully we can build up registration at this location over time to exceed targets. 


· ILWP registration is at 42 paid players to date, 19 females and 23 males. All four locations have kicked off, with an average of 15-20 participants each. The following are confirmed: 


· Breakdown by pool:


· Brewer- 14


· Pinecrest- 12


· Bob MacQuarrie Recreation Complex- 11 (have only had one practice)


· Walter Baker- 5 (envelope of forms has not arrived from team manager)


· Breakdown by birth year


· Born in 1996- nine


· Born in 1997- nine


· Born in 1998- nine


· Born in 1999- nine


· Born in 2000- five


· Unsure- one.


· On track for meeting registration target, but close-to-final numbers will not be known for another month, as we have to chase down forms and payment.  MANY phone calls and e-mails still coming in and many potential players still trying it out for the first time. 


· Adult programmes have also started. Registration numbers are not known at this time, as forms and cheques are in the mail to the GM. 


Pools/ Facilities


·  Contracts are signed off and NLS requirements in place. 


Equipment


· Have ordered more balls, Quick Shot nets and caps as per CIAF grant. Will be distributed to pools.


Miscellaneous


· Coach contracts have all been sent out and are in the process of being returned to GM. NEW this year is that we have asked for a copy of their National Coaching Certification Program transcript, NLS certification (where applicable), OWP registration forms, and police check forms to be submitted at the same time as signed contracts. 


· Rent has been paid for 2008-2009 year for storage space at NSP. 


· Status of 25th anniversary- two individuals have confirmed interest in being on organizing committee and JP will be taking over from here. It is unlikely that a plan will be ready for proposal at the October 8 Board meeting. 


· GM time being spent with Treasurer in cleaning up books from 07-08 fiscal year, in preparation for October audit. There are fewer adjustments being made each year, as we improve our processes and procedures. 


· Performance Polo kicking off October 3 with first practice, coached by Celso Rojas. Only nine participants. Will give one more week before cancelling, as the notice period has been short. Coaches have been asked to promote at practices to Academy, AA and AAA athletes. 


· 2 referee clinics planned (Oct 5 and 19) for those athletes volunteering their time as referees for ILWP/ Academy and Rec House League games, which will be facilitated by Celso Rojas. Whistles and copies of FINA rules will be provided to participants.  (all paid for by CIAF grant). 


· CIAF final report for 2007-2008 is in final stages, with communication back and forth with Ministry representative. 


· GM attended Water Polo Canada Leadership Forum in Vancouver the weekend of September 19-21, to facilitate the administrator meetings (paid for by WPC). There were more than 110 participants at the Forum, sometimes together for keynotes, and sometimes divided into groups (administrator/ coach/ referee, etc). The administrator group had more than 40 participants, mostly from BC, but also from Alberta, Saskatchewan, Manitoba and Nova Scotia (Nova Scotia is the most recent province to join WPC, and we are now ONE province away from having the minimum necessary to make water polo a sport at Canada Games). There was very good sharing 


of Club information and best practices. It was reinforced that the Titans are considered a strong club with great programs and best practices. Most of the other Clubs have already been to our website and really like what they see. It is hoped that the Leadership Forum will be held in eastern Canada next year, likely in Ontario or Quebec, in which case we could send delegates from the Titans. 


· It’s a busy time of year!


Respectfully submitted, 


Deanna Barry, General Manager
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Titans Water Polo


Head Coach Report to Executive


October 7, 2008

· Legacy project is on schedule and examples of written materials are attached 


· Titans Drill book is in use at all sessions and I have been working systematically through this material with Celso Rojas to ensure he has the complete vision and understands the rationale and philosophy – Jerry had the opportunity to work with me last year so I have not needed as much time with him.


· A complete 15 week training program has been produced and is being implemented with all 18+U and 16+U groups. I have audited several practices to assess quality control issues and I’m pleased to report things are going very well


· My main on deck focus has been the 14+U program – I have been attending regular sessions with the Orleans, Kanata and Gloucester teams (I have a conflict with the Pinecrest practice on Wednesdays but since both Blake and Jen are working there I do not feel my absence is an issue)


· My presence on deck within the 14+U program will ensure a high quality of training and help us to rebuild the feeder system. 


· The opening night of the Academy Sunday night league (Div.1) took place October 5.

· I devoted considerable time to the coaches contracts and we should have everyone signed up by the time of this meeting (Note: we were unable to come to financial terms with Stefan Pavicevic who was lined up as the Manta Rays coach – Jerry and I are currently working on a replacement – on the short term we are able to handle the situation but we will need to have someone in place for the TT phase following Christmas.


· Both Jerry and Celso have stepped into their new duties and are doing an excellent job. I continue to interact, advise and mentor them on a weekly basis. I am working closest with Celso given that he is new to our club but also based on the succession planning we have in mind.

· Competition plans for each team are ready to be announced and the team coaches responsible will be organizing meetings to present the list to parents


· We successfully handed over operation of the Girls NCPC program to Water Polo Canada with Cyndie Flett as head coach of the Centre and Pat Oaten in charge of the curriculum.


· A pre-season meeting with the coaching staff was held to brief the staff on the Drill Book, the training program and the changes in roles and responsibilities


· Apart from my weekly on deck commitments within the 14+U program and mentoring activities I am devoting a major portion of my time to the on-going preparation of the legacy project for the club

· I prepared the basic outline for the Performance Polo program and have handed it over to Celso


· I liaised with ROCS swim club and they are now offering a special swim option to interested Titans athletes.


· As always I handle and deal with related business arising from Ontario Water Polo and Water Polo Canada as the head coach – I sit on the Technical Committee of OWP – and I have been recently approached by the Coaching Association of Canada to sit on a major task force.


David Hart – Titans Head Coach
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